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AGENDA
I. Welcome and Introductions 

II. Call to Order 

III. Quorum Declaration 

IV. Approval of Minutes

V. Office of Opioid Abatement Report

VI. Subcommittee Reports

VII. New Business

VIII. Public Comment 

IX. Adjournment 
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Office of Opioid 
Abatement: Director’s 
Update
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Opioid Abatement Fund Update

Initiative Organization
Total Amount 
Obligated Status

Prevention Media Campaign 
Octane Public 
Relations $400,000.00 FY25 Continuation

Expansion of Youth Treatment Services 
Children's National 
Medical Center $830,076.00 FY25 Continuation

FEMS Overdose (Peer) Response Team FEMS $499,049.11 FY25 Continuation

District of Columbia Prevention Center Youth 
Prevention Leadership Corps Expansion

Bridging Resources 
and Communities $125,000.00 FY25 Continuation

Latin American 
Youth Center $125,000.00 FY25 Continuation

National Capital 
Coalition to Prevent 
Underage Drinking $125,000.00 FY25 Continuation

Housing Services for Post-SUD Treatment and 
Abstinence Based Housing Samaritan Inns $305,640.00 FY25 Continuation
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Opioid Abatement Fund Update

Initiative Organization
Total Amount 
Obligated Status

Transformers (East of the River Opioid 
Abatement Initiative)

Anacostia 
Coordinating 
Council $1,583,651.00 FY25 Continuation

District of Columbia Peer-Operated Center 
Community

Engagement and Workforce Development 
Enhancement

DC Recovery 
Community 
Alliance $125,000.00 FY25 Continuation
Dreamers and 
Achievers $125,000.00 FY25 Continuation
Total Family Care 
Coalition $125,000.00 FY25 Continuation

Targeted Outreach- Ward 6 HIPS $200,000.00 FY25 New Award

Targeted Outreach- Ward 8 Family Medical 
Counseling Services $200,000.00 FY25 New Award

Office of the Chief Medical Examiner (OCME) 
Forensic Toxicology Testing of Opioid Overdose 
Samples OCME $400,000.00 FY25 New Award
School-Based Behavioral Health Student Peer 
Educator Pilot Program

Young Women’s 
Project $325,000.00 FY25 New Award
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Opioid Abatement Fund Update

 FY25 New Grant Updates:
 Opioid Strategic Impact Grants
 $8,323,696 for 23 Grants Awarded
 Decision forthcoming on Digital Contingency 

Management Initiative
 All grant awards will be posted on Office of Opioid 

Abatement | dmh (dc.gov) 
(https://dbh.dc.gov/page/office-opioid-abatement).

 Youth Leadership Prevention Corps Expansion in Wards 5 & 6

Opioid Abatement Fund
 Total Amount Awarded: $14,867,112
 Annual Report for Fiscal Year 2024 due by 12-31-24

https://dbh.dc.gov/page/office-opioid-abatement
https://dbh.dc.gov/page/office-opioid-abatement
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 Staffing Update:
 Newly hired Grants Management Specialist of the Office of 

Opioid Abatement: Tracy Bushee.

Office of Opioid Abatement



SUBCOMMITTEE
REPORTS
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NEW BUSINESS
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“Homeless De-Encampment Re-Organization“: 
FQHC Involvement

Coryn Mayer, MS, BSN, RN
Medical Adherence Nurse Care Manager

Whitman-Walker Health Clinic
Georgetown University, Addiction Policy and Practice



DC Opioid Crisis  - SUDORS 





THERE IS NO EVIDENCE ILLICIT DRUG SUPPLY WILL 
REDUCE IN LETHALITY 

• Fentanyl
• Carfentanil
• Xylazine 
• Nitazenes



Xylazine  











Street Sweeps Increase Costs
It is well known that addictions are associated with homelessness and crime related to 
discrimination, lack of treatment access, and altered mental status resulting in behaviors 
classified as criminal activity (Latimore, Afshar, et al., 2023; Latimore, Schoyer, et al., 2023)

One study showed 57% of DC unhoused population has a past history of incarceration 
(Coventry, 2020). Lack of access to health care and housing increases the risk of overdose 
(Latimore, Afshar, et al., 2023; Latimore, Schoyer, et al., 2023).

It is also recognized that DC residents are concerned with open drug use and public space 
contamination, often resulting in police encounters and “street sweeps,” resulting in 
increased incarceration and displacement (Golden, 2024; Iannelli, 2021).

Thus, street sweeps result in increased chronic disease progression, infectious disease 
transmissions, SUDs, and physical and mental injuries, of which increases overall health 
care costs (Qi et al., 2022). 

Addressing medical and social 
needs deter people from committing 
crimes & decrease ER admissions





BIG PICTURE - Field Hospital
Steps 

(1) reauthorization opioid crisis w/ housing 
crisis modification

(2)Mayor coordinates with federal 
government to organize field hospital 
with partnerships from FQHCs and 
academic health centers

(3)Deploy and fund FQHC jobs to sustain
(4)Secure parameters
(5)Triage medical, legal, and social needs

There is no reason the opioid and housing 
crisis should be treated differently than 
other public health emergencies.

Field Hospital



Review of the Literature
While there are examples of government and civilian-led 
initiatives which provide medical services within encampments 
and field hospitals, there are few published studies 
documenting it’s use (K. A. Lynch et al., 2023; Owens et al., 
2022; Street Medicine Institute, 2024). 

- During the COVID-19 pandemic, the Veterans 
Administration Greater Los Angeles Healthcare System 
initiated an innovative medicine program housed within 
an encampment (Owens et al., 2022).

- The program provided primary care services, 24/7 
security, stable tents, 3 meals per day, unlimited water, 
hygiene stations, face masks, showers, and housing 
placement services (Owens et al., 2022). 

- Residents were assessed and provided with multiple 
specialty services (e.g. primary care, psychiatry/addiction 
medicine, dermatology, infectious diseases) which was 
made available via telehealth technologies, 
demonstrating successful team collaboration and 
telehealth integration (Owens et al., 2022). 



Stakeholders



Old RFK parking lot



SMALL PICTURE - SOR for jobs
… with WWH, as a stakeholder, for us to 
take part in greater community initiatives, 
we would need more funding towards our 
SUD department, SMART clinic for RAPID 
SUBOXONE, and our Moore Program 
(WWH on wheels, community based)

We cannot expand SUD department and 
services due to funding limitations.

Also, medical adherence services cannot 
be billed, which would an amendment to 
DC Medicaid and CMS.



Conclusion
Policy: 

1. Reauthorization of the opioid crisis public 
health emergency law, establish field 
hospitals

2. DC Medicaid amendment to bill for civil 
legal services

3. DC Medicaid amendment to bill for medial 
adherence services

4. Use Abatement / SOR grants to create 
FQHC jobs and financially support 
community outreach so our efforts can be 
sustainable 

Practice: Streamline medical and social 
services to the community to reduce  drug 
demand, overdose deaths, and biohazards.  
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DISTRICT OF COLUMBIA
ONEBOX™ INITIATIVE

RESPONSE, PREVENTION, AND 
EDUCATION

DR. SUSAN MARGARET MURPHY
DRUG INTERVENTION INSTITUTE



• Disproportionately impact men
• Disproportionately impact black men (8 of  10 overdose deaths)
• Only WV outpaced DC in the rate of  fatal overdose from all drugs 
• More people dying from OD than homicide (three times more) 
• Significant increase in non-fatal overdose 
• Significant impact in Wards 7 & 8 followed by Wards 6 & 7
• Fentanyl and polysubstance use primarily cause 

Sources: 
Washington Post, April 11, 2024 available at: https://www.washingtonpost.com/dc-md-va/2024/04/11/opioids-dc-overdose-record-
deaths/ 
DC CME Data available at:  
https://ocme.dc.gov/sites/default/files/dc/sites/ocme/agency_content/Opioid%20related%20Overdoses%20Deaths_Jan%202024.pdf 

District of  Columbia & Drug Related Overdose 
(Not “New News”)

https://www.washingtonpost.com/dc-md-va/2024/04/11/opioids-dc-overdose-record-deaths/
https://www.washingtonpost.com/dc-md-va/2024/04/11/opioids-dc-overdose-record-deaths/
https://ocme.dc.gov/sites/default/files/dc/sites/ocme/agency_content/Opioid%20related%20Overdoses%20Deaths_Jan%202024.pdf


• Proximity to where ODs Occur 
• Distribution
• AEDs/Fire-extinguishers
• Mounts to the wall
• Weather resistant 
• Distribution point for naloxone (refillable with your robust program)

• Immediate Training 
• Bi-lingual 
• On-Demand

• Long Form Training
• Removing Stigma 
• Building a Community of  By-Standers and First Responders

The ONEbox™



Nashville, TN 

• Population à 700,000 (Urban) 
• Tourists à 14.4M annually
• Overdose Deaths à 700+/Year
• Decrease of  29% in overdose deaths since deploying ONEbox™ and education 

per the National Metro Police Department
• Used ODMAPs to target placement (downtown bars and live music venues; 

unhoused populations) 
• Funding Streams: Gibson Guitar, Nashville City Council, and Opioid 

Abatement Funds



Wilson County, NC 

• Population à 79,000 (Rural) 
• Tourists à 30-50K annually 
• Overdose Deaths à 40+/Year
• Decrease of  27.8% in overdose deaths since deploying ONEbox™ in Wilson 

County while State of  North Carolina increased 25.6% per NCDHHS
• Comprehensive community placement 
• Funding Streams: State Opioid Response funding & HRSA
• Now expanding to five additional counties



District of  Columbia 

• Population à 672,000 (Urban)
• Tourists à 25.9M annually 
• Overdose Deaths à 500+/Year 
• Increased estimate of  overdose deaths for 2024 per CDC data (nationwide it’s 

trending down 10%) 
• 72% increase of  non-fatal overdoses May – June 2024 (per CDC) 
• Comprehensive community placement based on trends and ODMAPS
• Funding Streams: State Opioid Response/Settlement 



DC Deployment 
Proposed Plan 

• 2,500 ONEboxes™ 

• Locations
• K-12 Schools
• Public Libraries
• METRO stations, buses, & transit hubs
• Community centers, recreation facilities, and parks
• Bars and restaurants (U Street Corridor, Adams 

Morgan, Dupont Circle, 14th Street and H Street 
NE)

• Hotels & Tourist Locations
• Shelters, social service agencies, and MAT locations 

• Neighborhoods- Anacostia, Wards 7 & 8, Columbia 
Heights, Downtown, Northwest DC (Adams Morgan, U 
Street Corridor), Dupont Circle & Capitol Hill



QUESTIONS & DISCUSSION



PUBLIC COMMENTS
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THANK YOU!

LET’S WORK 
TOGETHER AND SAVE 

LIVES!
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